£

RUAPEHU

WHAKAPAPA & TUROA

Emergency Planning

Manual

\ N

Level 2 (Management)

Version: 27 June 2015

Volume 2i Emergency Planning Manual Page 1



Coordinated Incident Management System (CIMS) ............uuviiiimiiiiimiiiiiiiiiiiiiiennns 4

LITE EVACUBLION .oiiiiiiiiiiiieieeeeeeee ettt ettt 6
SKi Ar€a EVACUBLION ...ttt nnnnnnne 10
Building Evacuation PlaN ...........ccooiiiiiiiiiiiiiiieeeeeeeeeeeeee e 13
General POWET FAIUIE .......uuiiiiiiiiiiiiiiiiiiiiiieee i ennnnnnees 15
TOWEE RESCUER ...ttt e et e e e e e e et e n e r e e e e e e e e nnnnnan e e e e e 17
Avalanche Search and RESCUE.........ooooiii i 18
Missing Persons Search and RESCUE .........ccovvvviiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeee 22
Vehicle Accident on Mountain RO ...........ccuuiiiiiiiiiiiiiiiiieee e 26
Major INCIdENt RESPONSE ....cciiieiiiei et e e e e e e e e e e eaaaas 27
Helicopter Callout ProCeAUIE ......uuii it 28
Volcanic ACHIVILY Plan ... e e e 30
SNOW USEI ACCIAENT....oiiiiiiiiiiiei et e e 32
Earthquake RESPONSE Plan ........vuiiiiiiicecee et 33
Hazardous Substance Emergency Response Plan............ccccvvviiiieiieeenieeeiiinnnnn, 34
RESOUICE LIST ...ttt e e e e e ee e 41

Volume 2i Emergency Planning Manual Page 2



Executive Summary

Introduction
This document is designed to:
1 Set out the framework for responding to emergencies as they occur.

9 Be a reference tool to be used by persons managing emergency response
operations

T Actas a 6r oad ma pvantdoauments &nd redowces trat may be
required for a given incident.

Overview

Prepared and trained <

A 4
Emergency situation occurs

A 4
Reported to Supervisor/Manager

A 4
Refer to appropriate plan

\ 4
Implement plan, establish CIMS

structure

no go
go \

Standby

Operation commences

~,

Operation scaled up
Operation concluded |«

-Outside agency

assistance required?

A 4

Debrief
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Coordinated Incident Management System
(CIMS)

All emergency situations (and some non-emergency situations) at RAL are best dealt
with using CIMS. The key elements of CIMS include:

1 Scale up or down according to size of the incident.

1 Manageable span of control for humans is 3-7 tasks or people optimum is 5.

1 Controlirel ates to the Obig pictured and oper at

organizations.

1 Commandi relates to the internal structure of a department or organisation

6verticall yo.
1 Co-ordination T The bringing together of agencies, departments and
resources to ensure the best response to an incident.
Incident Management Team

The formation of an Incident Management Team (IMT) is critical to successful
coordination of any incident and needs to happen promptly. The location of the IMT is
called the Incident Control Point (ICP) and can change depending on the nature of
the incident, but it is best if a pre planned ICP can be found so that it can be

prepared with suitable resources. The structure of the incident management team will

—| Welfare ]
[ Incident Controller ]

j e
—[ Media ]

Plannina/ Intelligence _ [ Loaistics ]

vary but should have the following features:
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IMT Roles

( Incident Controller \

1. Assume Control i verbalise this to everyone.
2. Establish the ICP (where are we best to run this from?)
3. Find the appropriate pre-plan for the emergency

4. Establish and maintain communications with outside
agencies.

5mitially the senior o6first
more appropriate person later.

6. Form the IMT by delegating roles to appropriate personnel
as per the pre-plan.

7. Develop an action plan (according to the pre-plan).

8.Do not overestamadfe ygomtrr dls:
sooner than later.

9. Delegate a Media Liaison Immediately (GM or

Qarketing) j

Planning / Intelligence

1. In small incidents this role is carried out by the IC.

2. In larger incidents this will be a stand alone role.

3. Responsible for the formation of the Incident Action Plan
according to the relevant pre-plan.

4. Gather information about the incident and how it could
devel op from here. Thinking a

5. Log Keeper.

é )

Logistics

1. Responsible for providing facilities, materials, services and
support for the incident.

2. Particularly important in a longer operation such as overnight
road evacuation or avalanche burial.

3. Food, lighting, staff resources etc.

\. J
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Lift Evacuation

1 Occurs when a chairlift is unable to run people off using the lift& own power

source.

9 Incorporates the removal of all persons from the chair using either the

emergency/auxiliary motor or manual rope system

9 Evacuation of a disabled aerial lift must be quick, efficient and safe for all

concerned.
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Media Liaison

Lift Evacuation Plan .

-
) ICP i Giant Dispatch,
Incident Controller
Chalet patrol base, or
| \ where appropriate.
-
[ Logistics ]
_‘ Patrol i Rope Evacuation ]

—[ Maintenance i repair and run ]

~

Planning / Intelligence

-

Resources:
Ski Patrollers & Trail Crew

Lift Maintenance Staff

Lift Attendants

. . . . Communications Plan: IMT Channel:
Lift Evacuation Equipment i T seats, Cable gear, Speed trams

. - . Rope Evacuation i Channel:
\Outsme agencies i Police, RARO, DoC j

Maintenance Work i Channel:

Initial Breakdown Phase To-Ta:

A Keep resources above lift in question.

A Start emergency log of events (patrol and operations/maintenance channels included)
A Appoint Incident Controller (communicate over radio)

Assessment Phase T2-Tis:

A Patrollers harnessed up

A Relevant personnel to site (patrollers, maintenance, operations)

A At Ty staff member moves down the line assessing numbers, priority passengers and informing
public of situation.

A At Tisall patrol evacuation teams are in place at towers i ready to commence roped evacuation.
A At Tis IC must make decision on method of evacuation and begin.
Evacuation Phase:

A At Tis Commence Evacuation

A Lift Locked Out for Rope evacuation

A Patrollers on the line may self-evacuate after approval from IC.

A Maintenance Teams work on running lift if at all possible, if at any stage there is a possibility of
running the lift i this alternative should be favoured over rope evacuation.

A The IMT shall ensure that the lift line is clear of equipment and personnel before start-up.

A Communicate with all other relevant depts via Customer Services to inform of situation.

A Make plan for assessment and treatment of evacuees if and when required.

A Request other staff (snow school, lifts, maintenance) to operation i get at least one team on each
span.

A How is this likely to progress? Will we need outside assistance? (DOC, Police, RARO)

A Final line check completed i Confirm that each span on the line is CLEAR.
A Organise debrief within 24 hours i facilitated by Safety Services Manager

A Re-instate all rescue equipment.
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Lift Evacuation Flow Chart

Non-scheduled stoppage or lift restart

0 Mins problem occurs on a chairlift
Lift Operator assesses the problem and
attempts to restart lift as per SOPs
O
(2]
@ A 4
o Lift Operator informs Lift Supervisor that
they cannot restart the lift
c Y
O
© \4
X . )
© Lift Supervisor assesses the problem and
() sttempts to restart the lift
S
m
cs l
=
c T2: Lift Supervisor informs Ski Patrol,
Maintenance, Lift Operations teams which
lift is down and when it went down.
Maintenance Lift Operations Safety Services
2 Mins
Ski Patrol records which lift and time of breakdown on
Maintenance staff Wi" assess the p(oblem ar}d Emergency Log i monitor maintenance channel also.
work @;)’;lvards ma_klng the lift opera:mv:jé:)l again Al patrollers to call in 20s and move higher on the ski
elther on mains power or on standby. area relative to the lift broken down.
Operations Manager assesses likelihood of
restart based on nature and extent of breakdown *
and communication held with maintenance staff.
Patrol starts lift evacuation log and patrollers are allocated
. j . j j to a span or position based on their field position.
D) Maintenance staff will communicate with IMT with
) regular situation reports.
@
e
o .
Operations Manager takes the role of Incident
+— Controller (IC)
c
Qo Patrol supervisor continues to allocate patrollers and
E Maintenance team continue to assess the resources to possible lift evac, after 10 minutes from initial
%) problem and work towards a solution for getting call Lift Evac Standby Status is reached.
n the lift up and running again.
O
(%))
<
At any stage during the Assessment Phase if the lift becomes operational again l
maintenance is to inform Incident Controller and then run the lift off of customers until - — -
they are positive the lift can be operated normally again. At this stage Patrol Supervisor informs Operations
Manager (IC) that there are five minutes left until we need
to start the evacuation of the lift.
At Tys lift evacuation is commenced either by Evacuation motor or manual rope system.
Chairlift Evacuation goes from Standby to Operational
O
(2]
@
<
o ; - ]
- Operational Chairlift Evacuation
9 Communication sent to all departments
—
g Customers are informed
Q
@®©
>
L
oS Evacuation Completed
100 Mins Vol Emeraency Planning Manual \ Page 8
120 Mins

Debrief

Evacuation Debrief




Lift Evacuation Appendices
Appendix 1 Whakapapa Lift Evacuation Plan
Appendix 1a Turoa Lift Evacuation Plan
Appendix 1b Whakapapa Lift Evacuation Plan - summer
Relevant Manuals
1 RAL Ski Patrol Policy and Procedures Manual
1 RAL Lift Operations Policy and Procedures Manual
Industry Standards/Codes of Practice
1 CSA Z98 Passenger Ropeways and Passenger Conveyors
1 Approved Code of Practice for Passenger Ropeways in New Zealand

1 Draft Passenger Ropeways and Ski Conveyors Guidelines
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Ski Area Evacuation

1 Occurs when persons on the mountain are subjected to conditions that may
become hazardous such as, extreme weather conditions, avalanche activity

or volcanic activity.

9 This plan describes a safe, coordinated approach to evacuating the ski area

and facilities within the ski area boundary.
1 Also works in conjunction with the Building Fire Evacuation Plan

1 Can only be authorised by the Area Manager.

Ski Area Evacuation Appendices

Relevant Manuals
9 Ski Patrol Policy and Procedures Manual

1 Appendix 8 Whakapapa Road Evacuation Communications Plan
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Ski Area Evacuation Plan

Media Liaison ]

[ Incident Controller ICP i Base Building ]

_[ Patrol ]
—[ Road ] Planning / Intelligence
[ Logistics ] [ Shelter ]

Groomers

—
—

~

Resources: Logistics

Ski Patrollers & Trail Crew

Lift Maintenance Staff, Lift Attendants, Snow School etc.
Shelter i Cafes, base buildings, huts, etc.

Groomers, buses, snowmobiles, buildings, radios, med centre

Outside agencies T Police, RARO, DoC, RDC, Transport
Koperators. / Communications Plan:

ICP i Radio channel #: Phone#:

Operations -

Evacuation Phase Strategies: (Once the decision has been made to close and evacuate all public
and personnel from the ski area.)

Critical Factors and Initial Actions -

Communication! Logistics must call all departments and inform them of situation.
Control the road immediately i prevent chaos from the start.

STOP SELLING TICKETS

Weather forecast - weather at Turoa/Whakapapa?

Time of day (daylight left):

Condition of Road: It is critical that this remain passable! (all road clearing resources on task)
Approximate numbers of public:

Set-up Incident Control Point at Base Building immediately i appoint IMT. Use CIMS!!!
Inform all sectors of the structure at the ICP and who is IC.

Contact Police, DOC, RDC to inform of situation and check for possible other resources.
Start a radio log of situation 7 track activities.

Request Situation Report from Operational crews i Patrol, RoadClear i ng, Shelter, Groomer s

P P P P B P P P B D P B

Get these regularly and maintain communications with all sectors at all times.

A Debrief the incident.
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|

Objectives: ] [

Appoint times and priorities to these objectives. They may be done simultaneously.

|

[ Sweep Ski Area ] [

Maintain Safety ]

/Strategles \

Communications!!

A Afull sweep of all open
terrain carried out by
Patrol.

A Stop selling in cafes i
direct all people to leave
immediately i this is an
emergency!

A Full or partial refunds may
be applicable at the
discretion of the GM or
AM T THIS CANNOT
SLOW THE PROCESS
OF GETTING PUBLIC
OFF THE MOUNTAIN
(mark passes for refunds
at a later date).

Possible Tactics:

A Rope handlines through
steeper terrain

A Marking entire route with
wands

A Groomer and snowmobile
transport options for less
mobile people

A Manning critical points on
the route to minimise confusion
and the chance of getting lost

k /zlannin\\

fStrateg 1es: \

Communications with all
sectors is vital!

Log all staff in and out of
field.

Hi vis gear for all staff on
roads.

Provide shelter for all
those that need it while
waiting.

Appoint Shelter
Controllers for each area.

Separate staff from public
if possible.

Limit time in field of staff
with regular breaks.

Food and drinks for
operational staff.

Hot drinks and shelter
should be available for
public that need i priority
should be on getting to
cars or buses to get down
the road though.

Medical Staff retained for
serious medical or iliness
cases.

No staff permitted to
leave area unassisted.

[ Maintain Road Access ] [ Evacuate Public ] [

/Strategles

Communications

Allocate full road clearing
fleet to maintaining the
road.

Consider outside
assistance for road
clearing.

Control release of cars
from car parks.

Staff at key points on road
to warn drivers of
hazards.

If cars are struggling with
conditions i STOP
immediately. The road
must remain clear.

If Road Access is lost or
likely to be lost, move into
overnight shelter plan.

~

/Strategles \

Communications!!

Direct public to their cars
as quickly as possible.

Chain trailer to top of road
to start fitting those
without chains.

Chain removal team at
bottom of road.

Consider shelter options
for those waiting for
evacuation.

Food and drink for those
waiting.

Transport with buses
started immediately.

Outside transport
operators approved to
assist with operation.

Coordinate the filling of
buses as fast as
possible. Getting
people off the hill is the
priority even if they
have to leave their
cars.

Lost person register
with C.Services.

Mark passes for refunds
at a later date.

Evacuate Staff ]

N

/Strateg 1es: \

Prioritise getting staff to a
dedicated staff area, keep
informed, fed and
watered. (HV 7
Whakapapa)

After public have been
evacuated, staff transport
to commence.

No staff shall be permitted
to leave the area of their

own accord.

A

/Overnight Shelter Plan: \

Logistics to begin
gathering information on
potential spaces in shelter
around the hill. (clubs at
Whakapapa).

Separate staff from public
if possible.

Gather as much warm
clothing, blankets etc and
distribute.

Groomers may be
required for transport to
shelter.




Building Evacuation Plan

Evacuation Plan Overview
1 This plan complies with the Building Fire and Safety Evacuation Regulations Act 1992.
9 Itis also used in the case of any other event which requires the swift evacuation of people
from buildings
Building Evacuation Appendices

Appendix 2 Fire Evacuation Schemes Whakapapa

Appendix 3 Fire Evacuation Schemes Turoa

For fires involving multi casualties, refer to Major Incident Response section.
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Building Evacuation Plan

Media Liaison ]

Incident Controller

Planning/Intel/Logistsics

-

Resources:
Building warden
Floor wardens
Staff

Ski Patrol, Maintenance

J

ICP i where appropriate. ]

-

-

Communications Plan:
ICP 1 Phone #:
Channel #__Operations/Maintenance

Channel #__ Ski Patrol

~

General Building Evacuation Procedures

Evacuation procedure for all occupants if a fire is discovered:

D P P P

Volume 2i Emergency Planning Manual

Leave the building immediately.

Report to the designated assembly point.

Raise the alarm by operating the nearest fire alarm.

Call 1-111, ask for fire, state your name and your emergency, where you are.

Do not re-enter the building until the all clear is given by the Senior Fire Officer.
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General Power Failure

1 Both Ski Areas depend on reliable power sources for a variety of reasons
1 Inthe absence of mains power for whatever reason, a back-up supply is required. .

1 The decision to change to generator power is made by the Area Manager of the day.

Power Failure Appendices

Appendix 4 Power Failure Plan Turoa
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Power Failure Plan

Incident Controller

Planning / Intelligence

Maintenance - Generators ]

[ Logistics

=

Electrical i repairs ]

L

Patrol i Evacuation Stby ]

Resources:

Maintenance Staff

Lift Attendants Communications Plan:

Outside agencies i KCE, Lines Company IMT Channel:

Operations:

A Power failures are dealt with by Maintenance department, in conjunction with other departments.

A Nominate an Incident Controller i this can be considered an emergency or may lead to other emergencies i start
the CIMS structure immediately.

A Build an IMT that has someone that has electrical expertise or knows the power supply system well.

A Get skilled personnel to every generator to either start up or check on operation if automatic.

A Assess the situation i how widespread is the power problem?

A If any lifts are affected, lift operations should be working on alternative power solutions.

A Ski patrol need to be on standby with lift evacuation Pre-plan.

A Any ski area facilities that may not function on generators properly should be shut down i and labelled.

A Attempts to estimate the time of repair should be offered to staff and Customer Services for public information.

A Debrief the incident.
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Tower Rescue

1 When any staff member is working at heights and, there is a potential for a free hang
situation, the employer will have a rescue plan to remove the fallen worker from that

hazardous situation.

T A 6Safety Persond who has been trained and
wear fall-arrest equipment at all times, have the Tower Rescue Pack and be in close

proximity to the staff member working at heights.
I This should be managed as an E# situation.

1 If responding to an incident the rescuer must advise of the situation on the Safety Services
Channel before attending a rescue.

9 This procedure applies to any person working at height, at any time of the year.

Tower Rescue Resources

Relevant Manuals:
1 RAL Ski Patrol Training and Assessment Manual
1 RAL Maintenance Policy and Procedures Manual
1 RAL Ski Patrol Policy and Procedures Manual

1 RAL Lift Operations Policy and Procedures Manual
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Avalanche Search and Rescue
1 All avalanche or suspected avalanche burials are considered a Search and Rescue
operation and the lead agency is the NZ POLICE.

1 RAL will initiate actions in the first period after which point Police will take over Incident

Control.
1 Medical emergency

9 Survival rates:

Underlying Generic Principles of
Avalanche Rescue

100 4

80

60

inutes

40

20

Probability of Survival %

Opportunity for Organised

Rescue teams m
1

30 60 90 120 150 180
Duration of Burial, Minutes

n
m
.-
=
=

J

=
[w]

1 An avalanche rescue or even a suspected burial in or around either ski area is of

major significance and must be treated with the utmost urgency.

1 RAL actively supports a full time professional fleet of avalanche rescue dogs on Mt
Ruapehu. All RAL avalanche search dogs are trained and certified through NZLSAR

standards and must re-certify annually.
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Response Levels

Level 17 Confirmed incident with little or no specific information or an incident that can be
managed by internal personnel and resources. No need for additional external or inter-agency

resources.

Level 217 An incident that has the potential to overwhelm available personnel/resources. Full
internal response with some inter-agency involvement. E.g. multiple burials, incident in the remote

backcountry. External resources are put on standby.

Level 37 An inter-agency rescue effort, requiring fully staffed IMT. Beyond the control of internal
resources and full external agency support required.

Resources:
T NZ Avalanche Search and Rescue Readiness Guidelines

9 ICAR 2015 Resuscitation Checklist

r-r-‘“] Paﬁenf fD AVALANCHE VICTIM RESUSCITATION CHECKLIST
HCAR MEDCOM, 1830, 2013, Kotimarm A, Blancher M, Spichiger T, Boyd J, Brogger H

ALS Provider

'Tlme of avalanche : ! BLS Provider

'_Face exposure

Core Temp ;32“0
. “C

ALS Provider Name:
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Level 3 Avalanche Rescue Plan

Media Liaison

Incident Controller i
POLICE

[ Safety Officer ]

=

(oo ]

-

-
ICP i Giant Dispatch,

Chalet patrol base or Base
Building.

Logistics ]

I
ing / Intelligence

Plann
Radio Operator ]
Log Keeper

Patient Care

Medical pt A

—| Evacuation

Volume 2i Emergency Planning Manual

| [ Heli Supervisor ]

—[ Search Supervisor ]

Landing Site A ]

_[ Beacon Team (s) ]

Landing Site B ]

/ Spot probers
Probe search
(Crane s ]

ﬂesou rces:

Ski Patrollers & Trail Crew
Turoa/Whaka Patrol

Dogs i RAL, LSAR, POLICE
Probes, Medical, Rigs etc.

Doctors

—‘ Dog Team(s)
/Communications Plan:

_[ Digging Crew(s) ]

ICP Channel
ICP Phone #

Operations Channel

General Staff
Outside agencies i Police, RARO, DoC
Helicopters

Groomers

Rescue Site Simplex

Groomer :

Food + Shelter
Lighting

Relief crew for IMT and Operations

\Media Liaison #:

Page 20
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TOT T107 REFLEX TASKING i As above.
T10-T90 i Up scale the operation.

A Site safety. i emergency plan, log searchers on and off.

A Support to Site Controller i safety person, scribe, Patient Care and Search Leader on site.

A Nominate IC and set up IMT.

A Assess other ski area operations to free up as many skilled avy rescue personnel.

A Confirm doctor enroute to site with defib, intubation, ACLS skills.

A More skilled Avalanche rescue staff (Whakapapa/Turoa), off duty patrollers, RARO.

A More dog teams to site if possible

A Media Liaison i RAL CEO and Police IC

A Focus in this period is speed and maximum effort! i 34%-91% survivability.

A Comprehensive beacon search of all debris.

A Visual searchers & spot probers deployed

A Mark edge of debris (single wand) and any clues (with crossed wands) or PLS (Point Last Seen).

A Focus on clues i interview witnesses in detail i take back to site.

A Draw diagram of site, split into segments.

A Identify all areas of higher POA (probability of area) i and focus search around these.

A Confirm Helicopter en route to site if poss or as close as possible.

A As more searchers arrive on site probe lines can be formed i use appropriate technique with lower POD but higher
POLF. (3 step angled i 2m depth max).

A Reverse Triage if multiple burials i start with those closer to surface etc.

Patient Care:
A Refer to ICAR resuscitation algorithm for advanced care guidelines.
A Plan for prevention of further cooling i blankets, warm packs, hat, emerg blanket.

A Doctor or most experienced patient care team member

Extended Search 1

A Upscale existing structure as required.

A POLF Calculatoré. Consensus POAOGs.
A Plan for relief of operational and IMT staff.

A Plan for shelter, lighting, fresh dogs, food.

A Debrief the incident
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Missing Persons Search and Rescue

1 The aim of this plan is to outline the generic process that is followed in each case of
missing persons from Turoa or Whakapapa Ski Areas. It is not a specific plan and will

need to be adapted slightly for each operation.
1 Missing Person - a person whose whereabouts cannot be ascertained.

1 Search Urgency - searches can be classified as to what sort of urgency any

response should take on. See search urgency form in Appendix 5.
Non-Urgent Report (Urgency 19-37)

During normal hours of operation, only limited action can take place to deal with a missing person.
Ski Patrol can check that the person(s) are not being treated in the Medical Clinic. A brief
description can be given to other departments and notices may be placed on message boards
around the ski area. At any time a Non-Urgent Report could be re-classified as Urgent. A Missing
Person Report Form can be filled out and filed with Customer Services.

Urgent Report (Urgency 10-18 or Avalanche)

A report is classified, as Urgent when one or more of the following considerations could cause

serious harm or become life threatening.

Weather conditions or impending early closure of Ski Area.
Persondés age or health.
Clothing and protective gear.

Experience in the alpine environment.

Location and last time sighted.

Avalanche involvement.

=A =4 =4 =4 =4 -4 -

Person still missing after sweep.

If the person is still missing after sweep and other avenues have not been successful (i.e.
Checking ski clubs, tavernés and motels eent) a

would be considered Urgent.
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Ruapehu Alpine Lifts Responsibilities

1 A missing person is immediately classified as a Search and Rescue Operation (SAROP)

the NZ Police are the lead agency.

1 During operational hours RAL Safety Services will conduct initial reflex tasks based on the

pre-plan below.
1 Police must be notified immediately of any unresolved or urgent missing person searches.

1 If requested by Police, RAL can provide a response to a SAR incident beyond the defined
area of operation, subject to the availability of personnel and equipment.

7 Outside operational hours, RAL employees may be requested to take part in SAROPs as a
volunteer member of RARO. This should be done in collaboration with RAL management

in order to minimize any impacts this involvement might have on the workplace.

1 RAL will ensure that all personnel likely to provide an initial response to any SAROP
incident are adequately experienced and equipped for the circumstances and conditions

likely to be encountered.

1 Ininstances where an incident occurs outside the Ski Area Boundary and is reported
directly to RAL, Ski Patrol will respond if resources allow. Before responding, Police will be
notified and any special permission pertaining to the use of machinery etc. obtained. This
response will then be carried out on behalf, and as a part of, RARO. This situation has
been devel oped t o crothdrmre dtug eoft ot h éh eP DtBieesnit @
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Initial Response Action i Missing Person Pre-Plan

~

~

A Hold the informant until Ski Patroller is present.

A Take to Chalet, Giant patrol rooms or customer
services to fill in Missing Person Report Form.

A Note: Any incident involving an Avalanche will be s —
classed as urgent and will activate the Ski Area Media Liaison
Avalanche Rescue Plan immediately.

S ) .
. (
Incident Controller ICP i Giant Dispatch,
Chalet patrol base, or
| where appropriate.

-

Planning / Intelligence

Logistics

Resources:
Ski Patrollers & Trail Crew, headlamps, overnight gear.
Lift Maintenance Staff

Lift Attendants

Snow mobiles, groomers, vehicles

Communications Plan:
IMT Channel

Search Operations:

Reflex Tasking: Thi nk &éBi ke Wheel 0

Size up situation i search urgency, Initial Planning Point (Point last seen or last Known Point)

Missing Person Form completed. Refer to appropriate Lost Person Behaviour.

Ring Police

Appoint IMT members as required.

Identify Incident Controller and ICP

Process the IPP i focus efforts on the LKP with tracking, 300m circle i get a direction of travel
Commence secondary sweep of high probability areas

Linear Features i gullies, ridges, tracks that lead away from LKP.

Think about key attractants i something that might attract the lost person e.g. road noise, lights..

Containment at key points i Road, Key gullies or drainages (think ahead of subject), huts or tracks.

D P P P P P P P P D D

Analyse key decision points i check them

As mentioned above i Control of the operation will be handed onto Police before it becomes extended.
A Debrief incident.
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Missing Persons Search and Rescue Appendices
Relevant manuals:

Managing Land Search Operations

Lost Person Behavior app 17 dbS productions

Search Methods app i Virtual SAR Ltd

Search and rescue urgency form- Appendix 5

= =44 =4 =4 -

Missing person form i Appendix 6
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Vehicle Accident on Mountain Road

Vehicle Accident Plan

Planning / Intelligence

Incident Controller ICP T Base building ]

[ Logistics ]

mi ]

—[ Road Crew

Resources:
Ski Patrollers & Trail Crew
Outside agencies i Police, Fire

Road Crew and Vehicles i traffic control

Ambulance

o

Communications Plan:

/ IMT - Channel

Non Serious Accident

D IS i D <

Road Crew i Channel

Patrol i Channel

IC will usually come from Patrol dispatch or daily controller and perform Planning/Logistics roles.

If people are not injured or trapped, Road Services can usually manage the situation without patrol.
Traffic disruption should be minimised if possible.

If outside assistance is required to recover the car this shall only be done if the owner agrees.
Contact DOC if this is the case.

A full report of the accident is to be compiled including the normal road status sheet for that day.

Serious Accident

A
A

> P P P

Maintain site safety i post a guard above accident site.

If accident is serious and people are injured or trapped, note vehicle type, number of vehicles, registration
number(s), number of persons involved and location.

Call IC with this information.

Start a log of events. 1 upgrade the IMT if required.
Call Police, DOC, Fire if trapped people, patrol.
Appoint Accident Site Controller

Debrief the incident after all is done.
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Major Incident Response

Overview

A large-scale accident or situation that results in many injured and/or stranded people can

overwhelm the normal emergency resources of the ski area. Incidents of this nature that are likely

to affect the ski area are: catastrophic lift failure, building fire, earthquake, volcanic event,

large-scale road accident or extreme climatic conditions.

Because CIMS allows for modular organisation in response to any emergency, response to

major incidents should follow the pre-plan for that incident but consider the following in

planning for a large scale operation:

A

>

A
A

Dondt wunderestimate the r edlulfiyougetthisaoogyyow getsthefoperatiand e

wrong.

Get regular situation reports from the field including numbers of victims confirmed deceased etc.

Designate medical care centres and resource appropriately.

Appoint site controllers to all places of shelter, medical treatment centres and according to geographic

isolation.

Patients will be Triaged by the site commander according to the severity of injury:

4.
3.
2.
1.
0.

Patients are transported to single location according to triage classification i base medical centres on both

Stable.

Stable but may become unstable.
Unstable.

Emergency.

Deceased.

ski areas are the desired locations.

Set up temporary morgue if required at workshops.

Patients are dispatched from collection area as transport options become available.

NO PERSON SHALL BE PERMITTED TO LEAVE THE COLLECTION AREA WITHOUT THE
PERMISSION OF THE SITE COMMANDER, WHO MUST INFORM THE INCIDENT

CONTROLLER.

A Overnight accommodation will be arranged as necessary. All ski clubs will be contacted to establish
available bed space. NO PERSON SHALL BE DISPATCHED TO A SKI CLUB WITHOUT AN ESCORT.

It is important that the media must not be given these numbers. All media relations will be handled strictly by

the Media Relations person (member of the IMT) delegated by the Incident Controller (usually the GM or

Marketing Manager).

Major Incident Response Appendices

Relevant Manuals

1 CIMS Workbook (green book)
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Helicopter Callout Procedure

Overview

From time to time, during the winter operational season, it is necessary to use a helicopter to
evacuate injured snow users, bodies or persons in a difficult location that cannot be extracted with
an acceptable margin of safety for the rescue personal involved.

If requesting a helicopter the following factors need to be taken into consideration:
T Condition and extent of patientdos injuri
T Likely rate of deterioration.
1 Relative difficulty of other methods of transport.

9 Location and time frame of transportation.

Call-Out Criteria

There are generally three Emergency Situations where a helicopter could be requested:

I Search and Rescue - locating missing persons or recovering bodies or stranded

persons (the Police are financially responsible). Police responsible for callout.

1 Evacuation of Injured 1 transporting injured patients to a medical facility, i.e.
Serious Trauma (Accident Compensation Corporation is financially responsible).

Medical centre or Patrol Supervisor responsible for callout.

1 Evacuation of the Medically Il i transporting medical patients to medical facility,
i.e. heart condition (Crown Health Enterprise is financially responsible). Medical
centre or Patrol Supervisor responsible for callout.

**Refer to RAL Urgent care clinic/ St Johns helicopter protocols for procedure on calling out

helicopters for injured or medically ill.
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Relevant Manuals
1 RAL Ski Patrol Training Manual
1 RAL Ski Patrol Policy and Procedures Manual
1 RAL Helicopter SOPs

1 Appendix 7 Helicopter Landing Zones
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Volcanic Activity Plan

i1 Eruption Detection System (EDS) is an alert system that detects eruptions and warns
affected parties of this.

9 Both Turoa and Whakapapa are part of a communication system designed to inform all

parties informed of changes to Volcanic Activity and Alert Levels.

1 Key employees within RAL at both ski areas are linked to the Eruption Detection System
through a text alert system to their cellular phones. When activated, these text messages

will alert those key staff.

91 In addition to this measure, EDS will broadcast an alert tone across several key RAL radio
channels to ensure that all operational staff are made aware of the alarm. This
multilayered approach minimises the chances of an alert being missed in the event of an

eruption.

Volcanic Alert Level System

The Volcanic Alert level (see below) is set by GNS scientists and RAL will be advised of any
changes to this status. Ruapehu baseline level is set at Volcanic Alert Level 1 7 minor volcanic

New Zealand Volcanic Alert Level System

Volcanic

ﬁ\lenl Volcanic Activity Most Likely Hazards
evel

unrest.

Eruption hazards

Major volcanic eruption on and beyond volcano*

Eruption hazards on
and near volcano*

Moderate volcanic eruption

Minor volcanic eruption Eruption hazards near vent*

2 Moderate to heightened Volcanic unrest hazards,
- 2 A :
n volcanic unrest potential for eruption hazards
2
=
= 1] Minor volcanic unrest Volcanic unrest hazards

0 No volcanic unrest Volcanic environment hazards

An eruption may occur at any level, and levels may not move
in sequence as activity can change rapidly.

Eruption hazards depend on the volcano and eruption style, and may include explosions, ballistics (flying
rocks), pyroclastic density currents (fast moving hot ash clouds), lava flows, lava domes, landslides, ash,
volcanic gases, lightning, lahars (mudflows), tsunami, and/or earthquakes.

Volcanic unrest hazards occur on and near the volcano, and may include steam eruptions, volcanic gases,
ear uplift, i changes to hot springs, and/or lahars (mudflows).

Volcanic environment hazards may include hydrothermal activity, earthquakes, landslides, volcanic gases,
and/or lahars (mudflows).

*Ash, lava flow, and lahar (mudflow) hazards may impact areas distant from the volcano.

This system applies to all of New Zealand's volcanoes. The Volcanic Alert Level is set by GNS Science,
based on the level of volcanic activity. For more information, see geonet.org.nz/volcano for alert levels

and current volcanic activity, gns.cri.nz/volcano for volcanic hazards, and getthru.govt.nz for what to do
before, during and after volcanic activity. Version 3.0, 2014
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[ Media Liaison ]

[ Ski Area Controller ]—[ ICP T Base Building J

Eruption Response Plan

Planning / Intelligence

[ Logistics ]

Medical Centre

Sector Leaders

—[ Lost Person Registration ]

[ Road Supervisor

Resources: Communications Plan:

Staff IMT - Channel -will move to DOC VC

Outside agencies i Police, RARO, DoC Evacuationi Channel

Vehicles, groomers, snowmobiles, helicopters. Maintenance Work i Channel

Reflex Tasking: When the alarm goes off.

Instantly sweep main priority runs i (Whakapapa/Turoa specifics).
Nominate IC i go to ICP (Base Building)

Sector supervisors allocated to patrollers, area supervisors etc.

Get status reports from sector supervisors. (total numbers, injured, seriously injured etc).

> P P P P

Hold people in safe areas until further communication is received from the IMT.
After the first 5 minutes:

Fully resourced Incident Management Team. Take Control.

Contact Police, Doc, GNS i get situation report on Volcano

Set up cross band repeater if required for reliable communication with ICP.
Situation reports from each sector supervisor i keep them informed.

What is the road status?

D IS i D <

Set up registration centre for separated families etc in Customer Relations with a re-uniting centre in Whakapapa

Village or Ohakune.

>:

If road is passable i begin evacuating car-parks.

>

If safe to do so, begin to evacuate sectors from field i escorted by staff members.

A Make contact with DOC ICP and keep them informed of progress.

A Debrief incident.
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Relevant Manuals i
1 RAL Ski Patrol Policy and Procedures Manual

1 Appendix 9 DOC Eruption Response Plans

Snow User Accident

All Snow User accidents are dealt with by Ski Patrol i refer to ski patrol Policy and Procedures

Manual.
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Earthquake Response Plan
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Hazardous Substance Emergency Response Plan

Overview

Many Hazardous Substances are used day to day at RAL and it is imperative that we have a well
thought out but easy to follow structure for dealing with emergencies involving these substances.
The following emergencies are reasonably likely to occur on an RAL site:

A. Spill or leaking container.

w

Vehicle accident involving hazardous substances.

Fire.

o O

Gas leak (LPG).

m

Explosives incident.

These all represent unigue challenges to the Incident Management Team and the following pre-

plan is designed to take these all into account and be tailored to the specific situation on the day.
For situation specific actions refer to relevant labelled Annexes.

There are a number of different scenarios that may lead to a hazardous substance emergency.
We have broken these into two categories that will drive suitable response from RAL and other

agencies as required, they are:

Level 1 - Small emergencies or potential emergencies that can be immediately contained and

removed from site by RAL internal resources.

Level2T Al Il ot her emergencimaerd wah d b leesdr@anmbbi-ggencye d 6

approach in terms of response and recovery.
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Notifications

Following a minor emergency, regardless of whether contaminated soil and snow has been
contained and removed from site, RAL will notify the Department of Conservation including the

estimated volume, location and response.

Level 2 emergencies must be reported to Horizons Regional Council immediately and to the
Department of Conservation, Ruapehu District Council, Ngati Rangi and Uenuku Tribal Authority

within 1 hour of the spill being detected in order to initiate a multi-agency response.

Horizons Regional Council 0508 800 800
Department of Conservation Ohakune 06 385 8427
Department of Conservation Whakapapa Village 07 892 3729
Ruapehu District Councll 07 895 8188
Ngati Rangi 06 385 9500
Uenuku Tribal Authority Secretary Tracey-Lee Repia-Taurerewa 021 0721166
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Hazardous Substance Incident Plan Media Liaison ]

=
Incident Controller ICP i where appropriate.

[ Usually at base area offices

-

Planning / Intelligence

Logistics ]

(Resources:

Approved Handlers for the substance in question
Safety Services Staff i 1 aid/rescue

Medical Centre i advanced medical care on site.

Emergency Services i Fire, Police, Ambulance
Horizons Regional Council (HRC) - 0508 800 800
Ruapehu District Council (RDC) i 07 895 8188

Communications Plan: IMT Channel:
j Site Controller i Channel:

Initial Actions:

A Raise the Alarm i ensure immediate safety of all people present.

A Call emergency services. 1- 111 ask for FIRE Call from safe place.

A Evacuate area i prioritise injured/exposed personnel i transfer to medical care.

Start Emergency Response: (refer to pre-plan Annex A,B,C,D, or F)

Identify substance i obtain relevant MSDS i Get UN number of substance - Call Approved Handler for advice.
Keep all personnel and evacuated people upwind of the site.

Call Horizons Regional Council - 0508 800 800

Call Ruapehu District Council i 07 895 8188

D D b i £

Cordon off the incident area.

Critical Factors -

A What type of substance(s) is involved?

A Quantity involved.

A Number of people involved/injured.

A What medical assistance will be required? Notify RAL medical centre.

A Locationi can emergency services get to site?

Operational -

A Communicate with all other relevant departments via Customer Services to inform of situation.
A Ensure that all operational teams are aware of the substance involved and how to treat it.
A Provide decontamination facility (either on site or via emergency services)

A How is this likely to progress? Will we need outside assistance? (Police, Fire, HRC)

A Termination of emergency communicated to all personnel and agencies.

A Organise debrief.

A Re-instate all equipment.

A Re-impose controls on Hazardous Substances (HSNO Act)

A Investigation (internal/external) and reporting.

A Environmental remediation i if required.

A Review and update this plan based on findings from investigation.
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In all cases, consult with Safety Data Sheet to

ensure that all personnel are equipped

appropriately

A. Spill or Leaking Container

B. Vehicle Accident

C. Fire

D. Gas Leak

] [ E. Explosives Incident ]

0 O O 1

/Strategles

Safety of all people present i
use PPE!

Extra spill kits to site.

Close the valve, plug leak, or
turn container upright if safe to
do so.

Use spill equipment to contain
spill.

Absorbent materials must be
suitable for the substance.

Use earth, sand or Kitty Litter
for all Class 3, 6 and 9 spills.

Do not use Kitty Litter for Class
5 oxidisers.

Clean up spill.

Recover product or dispose of

/Strategles

use PPE!
Secure the area

Ensure traffic control is in
place

Remove or extinguish all
sources of ignition

If safe to do so, attempt keep
injured occupants calm and
still until emergency services
or Safety Services arrive

If possible and safe, remove
container of hazardous
substances from the vehicle

the waste safely.

J

Crea.

Safety of all people present i

~

/Strategles \

Safety of all people present i
use PPE!

If safe to do so:

Activate emergency shut-down
systems

a) Switch power to all
equipment OFF

b)  Shut any isolation
valves

c) Use extinguisher to
contain fire

If fire involves compressed
gas, apply water to cool
cylinder

J
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/Strategles

Safety of all people present i
use PPE!

If possible fire i evacuate all
surrounding areas to at least
100m in all directions.

Advise fire service of
suspected LPG leak, location
and cylinder size.

Keep cylinder cool T apply
water from safe distance

Remove or extinguish all
sources of ignition

If possible and safe:

a) Remove cylinder
from any heat
source

b) Stop the leak by
shutting cylinder
valve

c) Remove cylinder to
safe outdoor area

Do not interfere with any part
of fixed installation.

Ventilate area thoroughly

Do not use cylinder and or
appliance again until it is

kinspected.

/Strategies: \

Safety of all people present i
use PPE!

Evacuate all people to a
distance of at least 400m
(ideally 1600m).

Do not attempt to fight fire if it
is engulfing explosives

DO NOT USE RADIO
TRANSMITTERS WITHIN
100m OF ELECTRIC
DETONATORS.

Do not move explosives if they
have been exposed to fire.

Eliminate all sources of ignition
within 20m

Do not touch or walk through
any spilled product.

Seek expert advice i
Approved Handler for Class 1
explosives

\ )




Site Plan T Turoa Ski Area

Map 11

Turoa Ski Area
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